
Self-Guided ERP Implementations:
Who They Work For and Who They
Don’t
Not every organization needs a full consultant-led
ERP implementation. Some teams succeed with
self-guided approaches when the right structure
and support are in place. The key is understanding
readiness and complexity. 
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TruNova Launchpad bridges the gap between full consulting and
unsupported self-implementation. It provides structure without
forcing organizations into delivery models they do not need.

When Self-Guided Implementations Work
Internal teams are available and engaged
Decision-makers are accessible
Processes are relatively standard
Guidance and structure exist

When Self-Guided Implementations Struggle
Ownership is unclear
Complexity is underestimated
Data is uprepared
Decisions are delayed

The Role of Structure
The difference between success and failure is often structure.
Teams need:

Clear project plans
Task sequencing
Decision guidance
Ongoing support

Self-guided ERP implementations can succeed with the right
approach. The key is honest assessment and proper support.


